Box 4 / The relevant teacher(s) for investigating and dealing with bullying is (are) as follows,
The Principal, Deputy Principal, Year Head, Class Tutor, Class Teacher, Guidance Councillor, Pastoral Care Team and other staff members.
Box 5 / The education prevention strategies that will be used in the school are as follows,
· The dissemination of the school’s ‘Anti-bullying policy’ to the students, staff, parents and Board of Management. The policy will be included in student journals and staff handbooks. The policy will be available on the Student Council website.
· Delivery of the SPHE and CSPE curricula which include anti-bullying modules and the facilitation of training for staff in the delivering these programmes.
· All I.C.T. courses will incorporate a module on social media, cyber bullying and internet safety. 
· All staff will be actively involved in supervising classrooms, corridors, school grounds, extra-curricular activities and use of ICT technology to deter bullying. 
· An “Anti-bullying week” and “Stand-up week” will be held annually, to raise awareness of homophobic and other types of bullying. The pastoral care team and the student council will collaborate in organising the activities for the week. 

· There will be a high visibility poster campaign within school common areas and classrooms reinforcing the school stance on bullying.

· All tutor classes will facilitate an opportunity for students to ‘Drop a Note’. School assemblies will reinforce the school stance on bullying.

· Annual student surveys on bullying will be carried out and analysed by pastoral care team and school management.

· First year induction days for incoming students and their parents will include information on the schools anti-bullying strategies. The pastoral care co-ordinator will visit each of the four primary schools when the incoming first years are in 6th class. A buddy/mentor system will be set up between senior students and incoming 1st years by the pastoral care co-ordinator.  
· Staff will be encouraged to use Restorative Practices when dealing with bullying incidents. Training for staff in Restorative Practices will be facilitated by the school.

· All Junior Certificate students will remain on school grounds at lunchtime.
Box 6 / The schools procedures for investigation, follow up and recording of bullying behaviour and established intervention strategies used by the school for dealing with cases of bullying behaviour are as follows,
i.
If an incident is reported to, or noticed by, a staff member, he/she will assess the situation. If he/she thinks they can resolve the situation, he/she will deal with it accordingly. The staff member will record the incident using the ‘Template for Recording Alleged Bullying Behaviour’ (see appendix I) and will subsequently record any further actions they take regarding the incident and attach this information to the form. These records will be filed in the Deputy Principal’s office and the incident will be reported to the year head.
ii.
If the incident is such that the staff member thinks it should be referred to the Principal or Deputy Principal, then he/she will record the incident and report it to the Principal/Deputy Principal.

iii.
When investigating any incident, the relevant person will 

•
Take a calm, unemotional problem-solving approach.

•
Interview those involved separately initially. 

•
Conduct interviews with sensitivity.

•
Not guarantee confidentiality in case it is necessary to report the incident to someone else.

•
Seek answers to the questions:  what, where, when, who and why. 

•
Keep a record of interviews and attach them to the initial report form.

iv.
Where it has been determined that bullying behaviour did occur, the parents of the parties involved will be contacted.

v.
It will be made clear to all involved that in any situation where disciplinary sanctions are required, this is a private matter between the student, his/her parents and school. 

vi.
It will be made clear to the pupil who has engaged in bullying behaviour that he/she is in breach of the school’s anti-bullying policy and efforts will be made to try to get him/her to see the situation from the perspective of the pupil being bullied.

vii.
Follow-up meetings with the relevant parties may be arranged with a view to facilitating a restorative conference for them at a later date with the agreement of all parties.

viii. The student’s Class teachers, Tutor, Year Head, Guidance Counsellor and the Pastoral Care co-ordinator will be informed of the bullying incident so that support is provided for the relevant students, should it be considered necessary.

ix. In cases where the relevant staff member considers that the bullying behaviour has not been adequately and appropriately addressed within 20 school days after he/she has determined that bullying behaviour has occurred, it will be recorded by the relevant staff member using the ‘Template for Recording Alleged Bullying Behaviour’ (see appendix I). A report will be made to the Board of Management.

x.Serious instances of bullying behaviour will be referred to the HSE Children and Family Services and/or the Gardaí as appropriate.
Box 7. / The school’s programme of support for working with pupils affected by bullying is as follows,
An assessment of each case will be made as to what supports are required for pupils affected by bullying. The support given will vary from incident to incident and it will be assessed on a case by case basis. 

The school will support pupils in a variety of ways. Some or all of the following will play a role in this support; The Principal, Deputy Principal, Guidance Counsellor, Year Head, Class Tutor, senior management, the Pastoral Care team, Buddies and parents.
The relevant person(s) will link with the student(s) affected as necessary, to offer advice, support and counselling. 
If it is deemed that the school does not have the resources or the relevant skills to do this work, then support from outside agencies will be sought.

